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Disclaimer

In considering any performance information contained herein, you should bear in mind that past or projected performance is not necessarily indicative of future results, and there can be no assurance

that any entity referenced herein will achieve comparable results or that illustrative returns, if any, will be met. Statements in this presentation are made as of the date this presentation is made unless

stated otherwise, and the delivery of this presentation at any time shall under no circumstances create an implication that the information contained herein is correct as of any time after such date.

This presentation contains statements that, to the extent they are not recitations of historical fact, constitute "forward‐looking statements". Actual outcomes and results could differ materially from those

forecasts due to the impact of many factors beyond the control of the Company and its affiliates. Forward‐looking statements include statements concerning plans, objectives, goals, strategies, future

events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. The words "believe", "expect", "anticipate", "intends", "plan", "estimate",

"aim", "forecast", "project", "will", "may", "might", "should", "could" and similar expressions (or their negative) identify certain of these forward‐looking statements. Forward‐looking statements include

statements regarding: business strategies, outlook and growth prospects; future plans and potential for future growth; growth in demand for soft flooring products; expected developments in production

capabilities, including technological advancements in soft flooring manufacturing; expected spending by our customers and competitors; liquidity, capital resources and capital expenditures; economic

outlook and industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors. No statement in this presentation is intended to be nor may be construed as a

profit forecast.

The forward‐looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management's

examination of historical operating trends, data contained in the Company's records and other data available from third parties. These assumptions are inherently subject to significant uncertainties and

contingencies which are difficult or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in

the view of the Company, could cause actual results to differ materially from those discussed in the forward‐looking statements include the achievement of the anticipated levels of profitability, growth,

the impact of competitive pricing, shifts in customer, market and consumer demand, competition risk, regulatory risk, financial markets risk, operational risks, the impact of general business, European

and Belgian economic conditions and other risks and factors. In light of these risks, uncertainties and assumptions, the forward-looking statements contained in this document might not prove to be

accurate and you should not place undue reliance upon them. All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety by the foregoing

cautionary statements.

Figures contained in the presentation may be rounded.

This document shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in which such offer,

solicitation or sale would be unlawful prior to the registration or qualification under the securities laws of such jurisdiction. Any securities offered by the Company have not been and will not be

registered under the Securities Act, or under any applicable securities laws of any state or other jurisdiction of the United States. Distribution of this document may be prohibited in the United States.

You are required to inform yourself or, and comply with, all such restrictions or prohibitions and the Company does not accept liability to any person in relation thereto. By attending the meeting where

this presentation is made, or by reading the presentation slides, you agree to be bound by the above limitations.

The financial information included in this document includes figures that have not been subject to an audit or review by any independent auditor in accordance with generally accepted auditing

standards. This presentation also includes certain unaudited pro forma consolidated financial information. The unaudited pro forma adjustments are based upon available information and certain

assumptions that Balta management believes to be reasonable. The assumptions underlying the pro forma adjustments have not been audited or reviewed in accordance with any generally accepted

auditing standards.
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COVID-19 Update

We achieved 15.7% increase in Adjusted EBITDA in the first two months of 2020 YoY, driven by strong margin improvement

from NEXT initiatives. Adjusted EBITDA margin in that same period increased from 8.5% to 10.2%.

Revenues decreased by more than 29% during March 2020 compared to March 2019.

An internal COVID-19 Taskforce which meets daily coordinates our responses to protect the health and safety of our

workforce, mitigate the effect of COVID-19 on our operations and ensure continuity of service to our customers.

We have implemented measures to reduce our operating costs and manage our cash flows, including:

• temporarily shutting down 6 of 8 plants, estimated to reduce operating expenses in April by 37%

• reducing employee costs by 25%:

➢ accessing government unemployment programs for blue and white collar staff

➢ hiring freeze

➢ reducing monthly compensation of CEO and paid directors, members of Management Committee and group-wide

leadership team by 50%, 40% and 30% respectively. These amounts will not be repaid.

• putting product launches on hold

• delaying or cancelling raw material purchases after negotiations with our suppliers, estimated to reduce operating

expenses by 12% in the second quarter

• reducing marketing expenses, samples and other capital expenditures by approximately €20m.

To protect our liquidity position, we monitor our accounts receivable and accounts payable daily. We drew mid-March, as

a precautionary measure, €72.7m from our revolving credit facilities in Europe and the US. We proactively reached an

agreement with our banks to adjust the covenant calculation under our European RCF for the impact of COVID-19 through

Q2 of 2021.



Q1 2020 Financial Summary

(13.6%) organic

(13.0%) 
YoY sales growth

(consolidated)

• Q1 2020 Consolidated revenue of €159.7m

• Solid top-line growth in Commercial (+2.0%), while decline in

Residential (-14.3%) and Rugs (-25.0%)
+0.6% FX impact

(3.2%) organic

(2.2%) 
Adj. EBITDA 

growth

• Q1 2020 Consolidated Adjusted EBITDA of €17.1m

• Strong margin improvement in Residential and Commercial

• Rugs margins impacted by lower revenue
+1.0% FX impact

4.3x 
Leverage 

Excluding IFRS 16

(on a like-for-like basis)

• Leverage slightly up from 4.0x as at year-end

• Reported net debt includes €45.4m impact from IFRS16

• Net debt before the impact of IFRS 16 up from FY2019, mainly the result

of the working capital increase due to seasonal patterns, as well as

COVID-19

Net Debt

€326.6m

5



Group Q1 2020 Revenue Performance
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• Rugs performance was lower QoQ versus an

exceptionally strong first quarter 2019, combined

with lower than expected sales in parts of Europe.

Starting mid-March, Rugs saw the first impacts from

COVID-19 in most regions.

• Continued growth in Commercial, led by our US

business

• Residential saw a reversal of the Q1 2019 pre-

Brexit stocking

€m

Q1 Growth  (€m) Q1 Growth (%)

Organic -€24.9m -13.6%

FX Impact +€1.1m +0.6%

Reported -€23.8m -13.0%-25.0% +2.0% -14.3% -9.5%



Group Q1 2020 Adjusted EBITDA and Margins
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• Rugs significantly impacted by lower revenue.

• Residential and Commercial benefited from NEXT

margin enhancement initiatives, better mix, price

increases and lower raw material costs.

Adj. EBITDA margin (%)

10.7%9.5%

€m

+1.0%

-2.2%

-3.2%

€m
Q1

2019

Q1

2020

% 

Change

Rugs 6,2 4,3 (31,1)%

Commercial 7,7 8,2 5,7%

Residential 3,3 4,1 25,3%

Non-Woven 0,3 0,5 109,2%

Consolidated 

Adjusted EBITDA
17,5 17,1 (2,2)%



NEXT Commercial Update – Q1 2020

Revenue

Key Drivers
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+ €2m
New Segment

Direct route to market

+ €0.5mBalta e-commerce

+ €5m
Other Revenue 

Initiatives

+ €7.5m

vs. 2019

1

2

3

Total Additional Sales1

Q1 2020A 
(vs 2019A)

Additional Sales1

1 : Revenue impacts are gross impacts and take “no account of cannibalization effects” 

• Modest but steady increase of US e-commerce in Q1 2020 and selectively started EU e-commerce for Rugs

• Key drivers 2 and 3 are well on track to deliver planned benefits, with success of high end products and growth of export 

in key markets for Residential, continued execution of LVT expansion and synergies with modulyss in US

The full year expectations for NEXT will be negatively affected by the impacts of COVID-19 on our business



What we have 

done so far

• Lean methodology rolled out across all

plants

• Lean savings show strong performance

with robust pipelines of new initiatives

• First benefits from Lean program in

Turkish plant
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NEXT Lean and Procurement Update – Q1 2020

Financial Impact

• Savings as of end February ahead of

target

• Savings end of March slightly below target

due to volume impact of COVID-19 starting

mid-March

Lean Procurement

• More flexibility on Raw Material contracts

with development of consignment

• Intensive price negotiations and further

introduction of new suppliers in multiple

direct and indirect categories

• Procurement savings more than doubled

versus the same quarter last year

• Savings end of March well ahead of

target, despite lower volumes impact of

COVID-19 starting mid-March

The full year expectations for NEXT will be negatively affected by the impacts of COVID-19 on our business



Leverage of 4.3x Excluding IFRS 16
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€m

3.9x
3.7x3.6x

4.0x
4.3x



Q&A Session
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